—{¥C C  CONTRACTOR
constaucrion consuerive — CROWTH SOLUTIONS

STRATEGIC PLANNING. SMARTER DECISIONS. - SUCCESSFUL PROJECTS. HELPING CONTRACTORS SCALE
WITH CONFIDENCE.

o®e MORE QUALIFIED x—j SMOOTHER ( "\ ON-TIME ' STRONGER - =
#8% LEADS Sy” OPERATIONS \_ ./ DELIVERY gl RESULTS ‘w

INDUSTRIES WE SUPPORT

Qualified lead generation
’ Electrical Contractors

THE CHALLENGE

Most contractors excel in the field
but become overwhelmed by growth.

Customer intake

Scheduling & coordination

:g: Utility Contractors

Permitting & inspections
As demand increases, so do the operational

Project tracking % Site Development

Documentation & closeout

(-]
Customer communication EV Infrastructure

demands. FOCC becomes an extension of
your team—so you can stay focused on
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what you do best.

@ Government Contractors

OUR SERVICES l/a Energy Efficiency Programs

@ @ @ @ ] ﬁ 7]  Municipal Projects
BUSINESS OPERATIONS PROJECT EXECUTIVE
DEVELOPMENT SUPPORT SUPPORT GROWTH PARTNER

o Cusifiedlesd Customer intake Permitting coordination Process improvement We holp youfpeneigte an‘d.convert
ualified lea more qualified opportunities.

procurement Appointment Inspection scheduling SOP development
scheduling
+ Community outreach Documentation KPI dashboards OPERATIONS PARTNER
CRM management
« Strategic partnerships _ - Progress reporting Growth planning We manage the day-to-day so
Project coordination your business runs smoothly.

* Proposal support Closeout packages

Vendor coordination
PROJECT DELIVERY PARTNER
We coordinate the details so your
projects stay on schedule.

We understand construction because we've managed | v TURNKEY PROGRAM SUPPORT
We provide end-to-end support for

We know the industry from the ground up—site development, : 2
rebate and incentive programs.
EXPERIENCE. S

utilities, scheduling, municipal processes, and government
contracting. That experience helps us deliver practical solutions INTEGRITY.
that drive consistent results. RESULTS

'// Site Development '/4/ Civil Coordination | Your success is LET’S GROW TOGETHER

(/] Utilities & Infrastructure  (~/ Municipal Processes | our mission.

(/) Scheduling & Logistics () Government Contracting

® 770-869-6019

@ a l/i/'l foccllc.com

FOCC IS YOUR Atlanta, GA
OUR FOCUS HOW WE HANDLE YOUR GROWTH 0 f
BEHIND-THE-SCENES & Surrounding Areas

You focus on Reliable processes. Together, we ADVANTAGE
building. Clear communication. grow your business Helping you scale efficiently,
We handle the Consistent execution. and your impact. deliver consistently, and
rest. grow profitably.

gllg naics copes @ SAFETY & COMPLIANCE J8% WHO WE SERVE

® 541330 Engineering Services ¢ 236220 Commercial & Institutional v Insured Commercial Developers

e 541611 Administrative & General Building Construction v Cvonstruct:on Mar\aged by Property Owners
Licensed Professionals

Management Consulting ¢ 237110 Water & Sewer Line Construction Municipalities

OSHA-Compliant Work Practices
e 541618 Other Management Consulting ¢ 237310 Highway, Street & Bridge Safety-F ; dBoersd General Contractors
Construction % et_y' e’ Slacl el Engineering Firms
Quality Assurance Standards inveditEs

Local & State Code Compliance Commercial Property Managers

STRATEGIC THITNKING. PRACTICAL SOLUTIONS. EXCEPTIONAL RESULTS.




